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Kevin Mattson redeveloping Augusta's largest building 
 
BY BETTY ADAMS

Kevin Mattson, president and chief executive officer of MATTSON, holds up a photo of Saco Island one of the many properties his companies have or are 
redeveloping. Staff photo by Joe Phelan 
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Kevin Mattson is hard to pin down. Developer of numerous projects in southern and central Maine and 
even a couple out of state, he is constantly on the go from one location to another.

He started out building Harper's Development, a company founded a little more than a decade ago 
and based in Winthrop.

The business grew, taking on rehabilitation projects in downtowns and acquiring the largest building in 
Augusta -- the 317,000-square-foot Central Maine Commerce Center -- and filling it with tenants while 
subdividing the land to do more development and add more tenants.

Now, in the face of rapid expansion in and out of state, Mattson has reorganized the company to 
manage its 1 million square feet of residential and commercial properties and to be able to expand even 
more.

"We invest primarily in hairy projects, downtown buildings, old plants, old mills," said Mattson, 39, of 
Hallowell. "We fix those up. We're specialists in that type of redevelopment. Every project we have 
done is a redevelopment project."

MATTSON, formally known as Mattson Development LLC, has become the parent firm of 
Harper's Development, which will continue as a property-management company.

Kevin Mattson is president and chief executive officer of MATTSON. Ownership interests are held 
by Hallowell attorney and former legislator Severin Beliveau and Tom Federle, of Manchester, an 
attorney recently nominated by Gov. John Baldacci for membership on the Board of Directors of 
the Maine Turnpike Authority. Federle was Baldacci's chief legal counsel during 2005 and 2006.
Mattson has partnered with others as well, including former Lewiston Mayor John Orestis who is 
also president of North Country Associates, and Christopher Harte, former publisher of the Portland 
Press Herald and Maine Sunday Telegram. That's the group that formed Central Maine Commerce 
Center LP when they bought the property for $4.5 million in December 2003. Most recently the 
center itself was listed for sale for $35 million, but the sales proposal would allow Harper's to continue 
to do the management.

"Essentially the commerce center is full," Mattson said. "There's not a single square foot either 
available or not under construction."

He also has begun developing surrounding lots.

MATTSON's owns North Park, a former restaurant/entertainment complex converted to office space. 
Mattson, Orestis and Gary Peachey of Peachey Builders in Augusta, acquired it at auction for $1.4 
million in 2002.
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If you doubt MATTSON's reach, look around.

Start at the beginning with the building that houses Hattie's Chowder House, 103 Water St., Hallowell, 
once home to a branch of Key Bank. Mattson and Beliveau bought it in 1997 and renovated it.

Or go even farther back to C.B. Mattson Inc., a construction and property management company 
founded by Kevin Mattson's father in 1954. After spending a decade in politics, Kevin Mattson wanted 
to return to his roots, he said.

"That's the business that I know," Mattson said. "It's an exciting business."

He started with smaller, downtown buildings.

"I like downtowns. I've worked downtown," he said. "In the '70s when I was in downtown Gardiner, 
there was a fruit store, a clothing store, it was a real downtown."

He said he made his first investment by borrowing $10,000 on a credit card.

"Now we are Maine's largest home-grown developer in terms of the amount of volume of projects," 
Mattson said.

Mark Robinson, the new company's newly hired press-relations representative, describes Mattson's 
niche: "reclaiming older properties that are underperforming and finding new uses for them."

Christopher St. John, executive director of the Maine Center for Public Policy, a group that "advances 
public policies that help Maine people prosper in a strong, fair and sustainable economy," has watched 
Mattson's grow and said Kevin Mattson has served on its board of directors.

"As a company (Mattson's) forms lots of different partnerships to own and develop buildings," St. John 
said. "At any one moment they are the developer or owner, and there are a lot of investors involved 
who make money over transactions. It brings capital from investors, some out of state and out of town, 
and it brings their capital to be used in renovations."

In 1998, Mattson and Beliveau bought the Worster House, a 32-unit apartment building in downtown 
Hallowell, and converted it to the Hallowell House offices.

In 2001, Harper's West paid $1 for 48 Main Street, an 1878 building in downtown Winthrop and 
renovated that using development bonds.

The same year Mattson bought a second lot in Gardiner's Libby Hill Business Park for development.

The 2002 purchase of the former NorthPark Grille in Augusta was a turning point, Mattson said. "The 
kid from Gardiner who used to fix up houses and sell them became an investment company," he said.

Harper's bought the Peachey Building at 314-320 Water St., Augusta, and began renovating the 
century-old building in 2003.

The next purchase was Key Plaza, the tallest building in downtown Augusta, which was sold and then 
recently repurchased by Mattson's.

Then came the purchase of the former SCI/Sanmina building on Civic Center Drive.

Five years ago the company had 10 employees; now it has 50, with the number ballooning to 150 
occasionally for certain projects. Almost all Mattson holdings are fully occupied except for on-going 
projects in southern Maine and recently acquired property, according to figures supplied by Mattson.

In March, Mattson bought the Newcastle Square building, a four-story brick containing 10,000 square 
feet that will soon become a new restaurant known as the Newcastle Publick House.

St. John said a number of other people have chosen to redevelop older buildings as Mattson's has done 



in downtowns in Newcastle, Saco, Hallowell and Winthrop, taking advantage of the historic 
rehabilitation tax credit to help revive downtown areas.

"Some big hulking building vacant for a long time has a negative effect on people's desire to be there, 
walk there and shop there," St. John said. "If you redevelop that you have a kind of vitality."

St. John pointed to the renaissance of the Old Port area in Portland as a catalyst of new development.

"These things have a synergistic effect. One project can lead to a second, and a third. It's all business, 
all jobs." St. John said.

Mattson uses a trio of University of Maine graduates, Adam Wintle, Adam Mattson and Kevin Bunker, 
who are based in Portland, to run the numbers for proposed projects.

"In the last year, our dollar volume of projects under construction has gone up tenfold," Mattson said. 
"At this point you have to step back and revisit how you do your business."

He said that's when he decided to split the company into development, property management and 
construction, all of which he says require different skill sets.

"What I focus my time on now is new deals," he said. "I just wish they were here."

Mattson has had to look further afield for properties -- Jackson Hole, Wyo., and Cincinnati, Ohio.

"It's so big, the company's at the point that if we're going to continue to grow, we have to go out of 
state," he said. "There are only so many buildings that can be redeveloped."
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